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Assurances

DCSI/Grant Coordinator

I, the District Coordinator of School Improvement/Grant Coordinator, attest that I will provide or facilitate the provision of all the necessary district-level commitments and support
mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the implementation of all intervention
requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

Signature: Susan Hendricks

Principal Supervisor

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI/Grant Coordinator to provide or facilitate the provision of all the necessary district-level
commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement Plan for this campus. I understand I am
responsible for ensuring the principal carries out the plan elements as indicated herein.

Signature: Erin Bueno

Principal

I, as principal for this campus, attest that I will coordinate with the DCSI/Grant Coordinator (and my supervisor, if they are not the same person) to use the district-provided
commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out the plan elements as indicated
herein.

Signature: Dr. Lindsey Lumpkin
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Data Analysis
Student Achievement

What accountability goal has your campus set for this year?

For the 2021-2022 school year, Downing received an overall component score of 28, which equals an F performance rating. We have reviewed the data performance for each subject
level and set goals to obtain a campus component score of 44 or higher for a C performance rating.  

In order to increase Student Achievement to a C rating, Tier 1 instruction will be the focus. This focus will be strategically designed around improving lesson delivery, data review,
and intervention. 

To reach individual students and address each content area, Downing will track student progress by setting the following goals. The campus will focus on their Hispanic and
Economically Disadvantaged student populations as those are the largest of their student groups. To reach this domain 1 goal, the campus will track each student and have goal-setting
sessions to prepare for each student to move one proficiency level.

Reading from 53/26/10 to 75/40/20. At the student level, this means moving 82 students to approaches, 66 to meets, and 34 to masters.

Math 60/25/8 to 80/40/20. At the student level, this means moving 73 students to approaches, 72 to meets, and 41 to masters.

Science 34/12/4 to 70/30/20. At the student level, this means moving 40 students to approaches, 24 to meets, and 25 to masters.

Our goal in the 2022-2023 school year is to improve from App%/Meets%/Masters% in 75/40/20(reading), 80/40/20(math), and 70/30/20(Science), which will increase Domain 1, "F"
Score, to a Domain 1 "C" score.
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School Progress

What accountability goal has your campus set for this year?

Domain 2B: Relative Performance

If we meet our domain 1 goal (73, 40, 18) and achieve a STAAR Performance Raw Score of 44, scaling it with the Economically Disadvantaged sub-pop of 62%, Downing will earn
the campus a rating of 72 (C). 

Domain 2A: Academic Growth:

Downing understands the importance of maintaining student growth and plans to identify 20 students to move from approaches to meets levels in each content (math & reading). If
they can maintain all other student progress and move these students, they will improve their component score from 66 to 74, giving them a Domain score of 79 (C).   

 

Our goal for school progress in the 2022-2023 school year is to improve from 66% students meeting growth in 2021 to 74% students meeting growth in 2022-2023 in Reading and
Math."
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Closing the Gaps

What accountability goal has your campus set for this year?

Closing the Gaps

In 2022, Downing did not meet any targets in academic achievement. We identified EL and SPED (math and reading) that were within 6% points of meeting the target. 

Also, by focusing on the Hispanic and Economically disadvantaged student groups, the campus has the opportunity to meet 5 of these 14 indicators. 

In 2022, the campus met 5 out of the 7 targets for student growth in reading and 2 out of 7 in math.  Utilizing the same student group focuses, the campus has identified 6 of the 14
indicators to meet in reading and math. This would yield 13 out of 14 indicators for the 22-23 school year.

 In 2022, the campus was 1% point away from meeting the ELP status indicator.  The campus should meet this indicator in 2023. 

In 2022, the campus met 0 targets in student success. The campus has set a goal of meeting 2 targets. These will be two of the same groups they are focusing on for academic
achievement (SPED and EL).

If these targets are met, this would earn the campus a domain value of 68 and would scale to a 76(C).  

Our goal for closing the gaps for the 2022-2023 school year is to improve the number of indicators in academic achievement from 0 to 5, growth from 7 to 13, meet the English
Language Proficiency rate target, and half of the student success indicators."
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Subject Areas and Student Groups

Which subjects are a focus this year when thinking about student performance? Why have you identified these specific subject areas? What is the intended impact on your
accountability domain scores?

Subject Area:

When reviewing student scores for math and reading, we were within 6% in both academic achievement and student growth. Domain one percentages showed that we need to focus
on building students' conceptual knowledge along with their procedural skills, so they are able to apply their knowledge more consistently. In order to do this, teachers need to refine
Tier 1 instructional delivery and ensure differentiated and scaffolded supports are in place for ALL student groups and diverse learning needs. The priority will focus on reading and
math, with science and social studies teachers supporting conceptual knowledge with complex, rigorous, and diverse texts. For Domain 3, we will focus on math specifically as it was
lower in all student populations. This targeted focus on math will support Domain 1 goals and increase scores for all students while allowing leadership to align and provide more
specific instructional feedback.

Which student group outcomes are you targeting in these goals? What is the intended impact on your accountability domain scores?

Student Groups

The largest two student groups at Downing are Hispanic and Economically disadvantaged. These two groups will be the priority focus groups this school year. However, teachers will
also monitor and track EL and SPED groups to ensure all learners have access to rigorous instruction. These improvements are directly tied to Domain 1 and 3 goals.  
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Essential Actions
Cycles 1-3

Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.
Implementation Level: Beginning Implementation
Key Practices:

Essential Action 2.1: Recruit, select, assign, induct and retain a full staff of highly qualified educators.
Implementation Level: Partial Implementation
Key Practices:

Essential Action 3.1: Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.
Implementation Level: Partial Implementation
Key Practices:

Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.
Implementation Level: Partial Implementation
Key Practices:

Essential Action 5.1: Effective classroom routines and instructional strategies.
Implementation Level: Planning for Implementation
Key Practices: Campus instructional leaders provide training and ongoing support so that teachers effectively use high-quality instructional materials and research-based
teaching practices that promote critical-thinking skills and include differentiated and scaffolded supports for students with disabilities, English learners, and other student
groups. • Campus instructional leaders ensure teachers are adapting instruction and materials to allow students to see the relevance between rigorous content and their
lived experiences.

Essential Action 5.3: Data-driven instruction.
Implementation Level: Planning for Implementation
Key Practices: Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions,
determine the root cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level
teams whenever possible) have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim
student data, effective instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners
needing acceleration.

Cycle 4

Essential Action 1.1: Develop campus instructional leaders with clear roles and responsibilities.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 2.1: Recruit, select, assign, induct and retain a full staff of highly qualified educators.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 3.1: Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.
Implementation Level: Not Yet Started
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Key Practices:

Essential Action 4.1: Daily use of high-quality instructional materials aligned to instructional planning calendars and interim and formative assessments.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 5.1: Effective classroom routines and instructional strategies.
Implementation Level: Not Yet Started
Key Practices:

Essential Action 5.3: Data-driven instruction.
Implementation Level: Not Yet Started
Key Practices:
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Cycles
Cycle 1 - (Sept – Nov)

Did you achieve your student performance data goals? Why or why not?: The student goals were not met for Cycle I Review.  The campus reading results for approaches
was 18%,  meets was 3%, and masters was 1%.  Scores in math for approaches was 31%, for meets was 8%, and for masters was 2%.  For science, the average of four short-
cycle assessments (district created) yielding the following results: approaches was 43%,  meets was 27%, and masters was 17%.  The district created a cite-based assessment and
tested TEKS that students are scheduled to learn second semester and have not had an opportunity to currently master.  In 3rd-5th grades, all bilingual teachers, in all three
content areas,  are new international teachers with the exception of one that started last year and was a former PE coach.  The 5th grade monolingual science teacher is a long-
term substitute until a certified teacher can be found to fill the position.  The 5th grade bilingual teacher is a new international teacher.  Grades 3-5 had tremendous turnover and
campus administration worked to move teachers around to help fill certified positions for math and reading.  In addition, lack of student attendance has increased due to illness,
especially since COVID-19, and the campus has a high mobility rate.  Historically, the campus has a high attrition rate impacting student growth, teaching consistency and
capacity across teachers and grade levels,  new and inexperienced faculty which creates the need to start anew yearly with routines, procedures, and expectations each year. 
Overall, students have large gaps in their learning and the campus is working to devise a plan to create after school tutoring groups and tighten our focus areas of 5.1 and 5.3.

1. Essential Action 5.1: Effective classroom routines and instructional strategies.

Implementation Level: Planning for Implementation
Key Practices: Campus instructional leaders provide training and ongoing support so that teachers effectively use high-quality instructional materials and research-based
teaching practices that promote critical-thinking skills and include differentiated and scaffolded supports for students with disabilities, English learners, and other student
groups. • Campus instructional leaders ensure teachers are adapting instruction and materials to allow students to see the relevance between rigorous content and their lived
experiences.
Rationale: A solid foundation in classroom routines and procedures creates an environment conducive to maximizing student learning. When combined with the effective use of
materials and researched-based instructional strategies, the needs of all student groups can be met with the appropriate rigor and relevance.
Who will you partner with?: Other
How will you build capacity in this Essential Action? With the combined support of district support members and the campus instructional leadership team, teachers will
receive ongoing job-embedded coaching and support with a focus on building teacher capacity in both management and rigor.  Teacher action steps will be tracked via
SchoolMint Grow. Instructional Leadership will also receive ongoing training and coaching from district support personnel.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Expectations will be determined and communicated during the beginning of
the year professional development. Teachers will be included in goal-setting conferences and provide input throughout coaching feedback cycles. The campus will communicate
priorities by posting information on the campus website and distributing teacher newsletters, monolingual and bilingual informational flyers, parent/student conferences, family
literacy nights, Title I meetings, and parent/teacher data conferences.
Desired Annual Outcome: By the end of the 2022-2023 school year, 100% of campus instructional leaders will support teachers with observation feedback cycles to close
identified gaps and ensure that 80% of teachers will demonstrate ongoing proficiency in planning and delivering aligned and rigorous lessons, as evidenced by mastery of action
steps in SchoolMint Grow reports, alignment observation tools, GBF waterfall, and student data tracking tools.
District Commitment Theory of Action: If the district ensures that campus instructional leaders receive initial training and ongoing coaching to support the implementation of
instructional leadership systems (feedback on instructional materials alignment and use, data- driven instruction, and observation feedback), then the campus will see an increase
in teacher capacity in effective lesson delivery.

Desired 90-day Outcome: By the end of November, 100% of teachers and campus leadership will engage in goal-setting conferences. Campus instructional leaders will
communicate expectations for observation feedback cycles to 100% of the staff.  In Cycle 1, 100% of classroom observations will focus on the management trajectory of GBF
with the goal of clearly aligned lesson objectives posted, as evidenced by goal-setting documentation, training agendas, calibration tools, and campus data.
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District Actions: The district's DCSI will use knowledge from Relay GSE to train the campus instructional leadership team on the implementation of the Get Better Faster
Scope and Sequence to assign action steps and support administrators with campus calibration as needed to determine where teachers fall on the waterfall.

Did you achieve your 90 day outcome?: Yes

Why or why not?: All staff completed goal-setting conferences and training for the DDI process with action steps through observation feedback.

What challenges do you think you'll encounter in
achieving desired campus or student outcomes for this

cycle?

What specific action steps address these
challenges? How does this action step address this challenge?

Ongoing support for campus instructional leaders to refine
skills in coaching feedback cycles Action Step 1

Calibration will allow MCls and ICs to routinize their
processes and better align teacher support closing gaps
more quickly.

Step 1 Details Reviews
Action Step 1: The campus leadership team will conduct calibration sessions to ensure teacher action steps
are aligned and consistent.

Evidence Used to Determine Progress: SchoolMint Grow
Get Better Faster Scope and Sequence, lesson alignment tool
Person(s) Responsible: Campus Instructional Leadership Team
Non-Funded Resources Needed: District will provide monthly coaching support for MCLs.
Addresses an Identified Challenge: Yes

Start Date: August 9, 2022 - Frequency: Ongoing - Evidence Collection Date: October 31, 2022

Progress toward Action Steps: Some Progress
Necessary Adjustments/Next Steps: Cycle 1 focus was on T-Tess
Formal observations, management trajectory, and consistent lesson
objectives. Cycle 2 focus will be centered around calibration with
specific look fors.

Step 2 Details Reviews
Action Step 2: Teachers who are not proficient or fail to meet action steps will receive increased coaching
frequency, training, and model research based teaching practices supported by grade level MCLs and the
campus Instructional Coach.

Evidence Used to Determine Progress: SchoolMint Grow, student data,
Person(s) Responsible: Campus Instructional Team, MCLs, and Classroom Teachers
Non-Funded Resources Needed: Lonestar Reading
After
Addresses an Identified Challenge: No

Start Date: August 9, 2022 - Frequency: Ongoing - Evidence Collection Date: October 31, 2022
Funding Sources: Lonestar Reading - 6300-Supplies and materials - $3,000, Saturday and/or after
school training - 6100-Payroll - $7,000

Progress toward Action Steps: Some Progress
Necessary Adjustments/Next Steps: EKD is beginning the process of
Tiering teachers based on the GBF scope and sequence and
observational data.  Coaching sessions with identified teachers have
started with "whisper coaching RTF" and individual lesson delivery
scripting with teachers.
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Step 3 Details Reviews
Action Step 3: Bi-weekly, the campus instructional leadership team will review data to evaluate teacher
and leader action step progress and identify campus trends to adjust coaching frequency and observational
look fors.

Evidence Used to Determine Progress: SchoolMint Grow, student data
Person(s) Responsible: Campus Instructional Team, MCLs, and Teachers
Non-Funded Resources Needed: None at this time.
Addresses an Identified Challenge: Yes

Start Date: August 9, 2022 - Frequency: Ongoing - Evidence Collection Date: October 31, 2022

Progress toward Action Steps: Some Progress
Necessary Adjustments/Next Steps: The leadership team meets
weekly and reviews data to determine coaching needs and create action
plans for observation feedback coaching cycles.
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Cycle 1 - (Sept – Nov)

2. Essential Action 5.3: Data-driven instruction.

Implementation Level: Planning for Implementation
Key Practices: Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the
root cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level teams whenever
possible) have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective
instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration.
Rationale: Upon review of the 2022 campus data, Downing understands the critical importance of strong DDI systems. The campus leadership team will focus on supporting
teachers in student work analysis and utilizing data to make informed decisions around instructional delivery. If teachers gain proficiency in DDI processes,  they can
strategically address student gaps by adjusting delivery to balance procedural skills and conceptual understanding for all learners through purposeful reteach and accelerated
lessons.
Who will you partner with?: Other
How will you build capacity in this Essential Action? The district will provide ongoing training and support for MCLs and campus leadership to ensure they are prepared to
effectively coach and support campus teachers during designated PLC, DDI, and planning sessions. Coaching frequency, support, and professional development will be adjusted
and differentiated for MCLs and teachers as needed.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: During weekly PLCs, teachers will engage in purposeful collaboration and
reflection, utilizing student data to upgrade and align teaching practices. Students will be aware and accountable for tracking their data in binders throughout the year. Teachers
and students will share this information with parents during data conferences. The campus leadership team will communicate priorities and celebrations by posting information
on the campus website, teacher newsletters, monolingual and bilingual informational flyers, and family math and literacy nights.
Desired Annual Outcome: By the end of the 2022-2023 school year, 100% of campus instructional leaders will effectively support all DDI processes to ensure 80% of teachers
utilize data-driven protocols to inform strategic instructional adjustments, as evidenced by agendas and meeting minutes, student work analysis tools, scripted instructional
delivery plans, data tracking tools, and student data binders.
District Commitment Theory of Action: If the district ensures that campus instructional leaders receive initial training and ongoing coaching to support the implementation of
instructional leadership systems (feedback on instructional materials alignment and use, data-driven instruction, and observation and feedback), then teachers use a corrective
instruction action planning process, individually and in PLCs to analyze student work, identify trends in student misconceptions and create plans for instructional adjustments.

Desired 90-day Outcome: By the end of November, 100% of campus instructional leaders will be trained in See it, Name it portions of the DDI framework. MCLs,
Instructional coach and the Assistant principal will provide ongoing modeling and support for 100% of teachers. Teacher proficiency will be evidenced by WDM agenda
minutes and include identified conceptual/procedural gaps and instructional adjustments/reteach model.

District Actions: The district/DCSI will train the instructional leadership team using the Leverage Leadership Weekly Data Meeting One Pager Protocol and provide ongoing
coaching or professional development as needed.

Did you achieve your 90 day outcome?: Yes

Why or why not?: All instructional leadership team members have been trained in the DDI process's See it and Name it portions. During PLCs, teachers receive continual
support around DDI expectations and processes from Instructional coaches, AP, and district personnel.
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What challenges do you think you'll encounter in
achieving desired campus or student outcomes for this

cycle?

What specific action steps address these
challenges? How does this action step address this challenge?

Differentiating DDI processes when teacher and leadership
capacity is varied amongst teams Action Step 3 Principal and AP will monitor and keep anecdotal notes to

identify trends.

Step 1 Details Reviews
Action Step 1: The campus leadership team will train staff and communicate expectations for all DDI
protocols.

Evidence Used to Determine Progress: DDI process, agendas
Person(s) Responsible: Campus Instructional Team
Non-Funded Resources Needed: Ongoing district support.
Addresses an Identified Challenge: Yes

Start Date: August 9, 2022 - Frequency: One Time - Evidence Collection Date: October 31, 2022

Progress toward Action Steps: Met
Necessary Adjustments/Next Steps: No necessary next steps for this
action step. This will change to modeling and ongoing support in
Cycle 2.

Step 2 Details Reviews
Action Step 2: The campus leadership team will model DDI processes, including student work analysis,
identifying student misconceptions, and creating instructional adjustments, including scripting reteach plans.

Evidence Used to Determine Progress: DDI process, Agendas
Person(s) Responsible: Campus Instructional Team, MCLs, and Teachers
Non-Funded Resources Needed: None at this time
Addresses an Identified Challenge: Yes

Start Date: August 9, 2022 - Frequency: Ongoing - Evidence Collection Date: October 31, 2022

Progress toward Action Steps: Some Progress
Necessary Adjustments/Next Steps: Some PLCs are consistently
bringing student work analysis with them.; however, they are working
towards a campus system for this with online assessments. The focus
for Cycle 2 will be on naming the student gap and the follow-up
instructional adjustments.

Step 3 Details Reviews
Action Step 3: The campus leadership team will consistently monitor teams to evaluate protocols and
provide any additional training or support.

Evidence Used to Determine Progress: SchoolMint Grow, principal anecdotal notes.
Person(s) Responsible: Campus Instructional Team, MCLs, and Teachers
Non-Funded Resources Needed: None at this time.
Addresses an Identified Challenge: Yes

Start Date: August 9, 2022 - Frequency: Ongoing - Evidence Collection Date: October 31, 2022

Progress toward Action Steps: Some Progress
Necessary Adjustments/Next Steps: 2nd and 4th grades are
consistently monitored. Agendas with minutes and next steps are
entered into schoolmint grow. Cycle 2 actions will focus on adding this
to the leadership team agenda to determine what support is needed.
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Cycle 2 - (Dec – Feb)
Did you achieve your student performance data goals? Why or why not?:

1. Essential Action 5.1: Effective classroom routines and instructional strategies.

Implementation Level: Planning for Implementation
Key Practices: Campus instructional leaders provide training and ongoing support so that teachers effectively use high-quality instructional materials and research-based
teaching practices that promote critical-thinking skills and include differentiated and scaffolded supports for students with disabilities, English learners, and other student
groups. • Campus instructional leaders ensure teachers are adapting instruction and materials to allow students to see the relevance between rigorous content and their lived
experiences.
Rationale: A solid foundation in classroom routines and procedures creates an environment conducive to maximizing student learning. When combined with the effective use of
materials and researched-based instructional strategies, the needs of all student groups can be met with the appropriate rigor and relevance.
Who will you partner with?: Other
How will you build capacity in this Essential Action? With the combined support of district support members and the campus instructional leadership team, teachers will
receive ongoing job-embedded coaching and support with a focus on building teacher capacity in both management and rigor.  Teacher action steps will be tracked via
SchoolMint Grow. Instructional Leadership will also receive ongoing training and coaching from district support personnel.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Expectations will be determined and communicated during the beginning of
the year professional development. Teachers will be included in goal-setting conferences and provide input throughout coaching feedback cycles. The campus will communicate
priorities by posting information on the campus website and distributing teacher newsletters, monolingual and bilingual informational flyers, parent/student conferences, family
literacy nights, Title I meetings, and parent/teacher data conferences.
Desired Annual Outcome: By the end of the 2022-2023 school year, 100% of campus instructional leaders will support teachers with observation feedback cycles to close
identified gaps and ensure that 80% of teachers will demonstrate ongoing proficiency in planning and delivering aligned and rigorous lessons, as evidenced by mastery of action
steps in SchoolMint Grow reports, alignment observation tools, GBF waterfall, and student data tracking tools.
District Commitment Theory of Action: If the district ensures that campus instructional leaders receive initial training and ongoing coaching to support the implementation of
instructional leadership systems (feedback on instructional materials alignment and use, data- driven instruction, and observation feedback), then the campus will see an increase
in teacher capacity in effective lesson delivery.

Desired 90-day Outcome: By the end of February, 100% of leaders will provide targeted feedback after classroom observations to ensure that 60% of teachers plan and deliver
aligned lessons while incorporating assigned action steps/feedback, as evidenced by mastery of action steps in SchoolMint Grow reports, alignment tools, lesson plans, and
student data tracking.

District Actions: The district DCSI and Principal will conduct walk-throughs to observe and collaborate on  progress of individual teacher action steps.

Did you achieve your 90 day outcome?:

Why or why not?:
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What challenges do you think you'll encounter in
achieving desired campus or student outcomes for this

cycle?

What specific action steps address these
challenges? How does this action step address this challenge?

Providing differentiated professional development to build
teacher capacity in management and rigor simultaneously.
Building capacity in the instructional leadership team
members as they support teachers.

Action Step 1, Action Step 2 Both action steps focus on building leader and teacher
capacity via differentiated support and practice.

Step 1 Details Reviews
Action Step 1: The campus instructional leadership members will conduct weekly calibration walks to
ensure leader capacity increases and teacher action steps remain aligned and consistent.

Evidence Used to Determine Progress: SchoolMint Grow, Get Better Faster Scope and Sequence,
lesson alignment tool, leadership team agenda minutes
Person(s) Responsible: Campus Instructional Leadership Team
Non-Funded Resources Needed: District will provide monthly coaching support for MCLs.
Addresses an Identified Challenge: Yes

Start Date: August 9, 2022 - Frequency: Ongoing - Evidence Collection Date: February 28, 2023

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 2 Details Reviews
Action Step 2: The campus instructional leadership team will add "minutes and next steps reviews" to their
weekly agendas to evaluate teacher and leader proficiency levels. SchoolMint Grow action reports will be
utilized to identify campus trends to adjust coaching frequency and determine look fors.

Evidence Used to Determine Progress: SchoolMint Grow, agendas
Person(s) Responsible: Campus Instructional Team, MCLs, and Teachers
Non-Funded Resources Needed: None at this time. Possible support from ESC in TLAC to provide
differentiated teacher sessions and Zoom coaching for instructional leadership team members.
Addresses an Identified Challenge: Yes

Start Date: August 9, 2022 - Frequency: Ongoing - Evidence Collection Date: February 28, 2023

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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Step 3 Details Reviews
Action Step 3: Teachers will be Tiered and assigned based on coaching frequency needs. Coaching
sessions with identified teachers will continue each week via "whisper coaching RTF" and for teachers not
yet proficient, assigned leaders will provide one on one coaching including scripting lesson delivery.

Evidence Used to Determine Progress: Scripts, Teacher Tiering document with leader assignments,
schoolmint Grow reports and whisper prompts.
Person(s) Responsible: all instructional leadership members
Non-Funded Resources Needed: support from district team members  and ESC in coaching
processes
Addresses an Identified Challenge:

Start Date: November 1, 2022 - Frequency: Ongoing - Evidence Collection Date: February 28,
2023

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps:
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Cycle 2 - (Dec – Feb)

2. Essential Action 5.3: Data-driven instruction.

Implementation Level: Planning for Implementation
Key Practices: Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the
root cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level teams whenever
possible) have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective
instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration.
Rationale: Upon review of the 2022 campus data, Downing understands the critical importance of strong DDI systems. The campus leadership team will focus on supporting
teachers in student work analysis and utilizing data to make informed decisions around instructional delivery. If teachers gain proficiency in DDI processes,  they can
strategically address student gaps by adjusting delivery to balance procedural skills and conceptual understanding for all learners through purposeful reteach and accelerated
lessons.
Who will you partner with?: Other
How will you build capacity in this Essential Action? The district will provide ongoing training and support for MCLs and campus leadership to ensure they are prepared to
effectively coach and support campus teachers during designated PLC, DDI, and planning sessions. Coaching frequency, support, and professional development will be adjusted
and differentiated for MCLs and teachers as needed.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: During weekly PLCs, teachers will engage in purposeful collaboration and
reflection, utilizing student data to upgrade and align teaching practices. Students will be aware and accountable for tracking their data in binders throughout the year. Teachers
and students will share this information with parents during data conferences. The campus leadership team will communicate priorities and celebrations by posting information
on the campus website, teacher newsletters, monolingual and bilingual informational flyers, and family math and literacy nights.
Desired Annual Outcome: By the end of the 2022-2023 school year, 100% of campus instructional leaders will effectively support all DDI processes to ensure 80% of teachers
utilize data-driven protocols to inform strategic instructional adjustments, as evidenced by agendas and meeting minutes, student work analysis tools, scripted instructional
delivery plans, data tracking tools, and student data binders.
District Commitment Theory of Action: If the district ensures that campus instructional leaders receive initial training and ongoing coaching to support the implementation of
instructional leadership systems (feedback on instructional materials alignment and use, data-driven instruction, and observation and feedback), then teachers use a corrective
instruction action planning process, individually and in PLCs to analyze student work, identify trends in student misconceptions and create plans for instructional adjustments.

Desired 90-day Outcome: By the end of February, 100% of campus instructional leaders will monitor DDI sessions and observe reteach lessons to ensure that 60% of teachers
utilize student work analysis to adjust daily lessons and script reteach plans to address student misconceptions, as evidenced by student data analysis, reteach scripts, and
observational data.

District Actions: The district DSCI will ensure that the campus instructional leaders receive on-going coaching of the DDI protocol.

Did you achieve your 90 day outcome?:

Why or why not?:
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What challenges do you think you'll encounter in
achieving desired campus or student outcomes for this

cycle?

What specific action steps address these
challenges? How does this action step address this challenge?

Consistent review of minutes & next steps. Building equal
leader capacity in DDI. Prioritizing time for follow-up
observation feedback and ongoing DDI professional
development.

Action Step 2 Action step 2 addresses the follow up from DDI action
plans.

Step 1 Details Reviews
Action Step 1: The campus leadership team will provide ongoing support in the See It and Name it portions
of the DDI framework.

Evidence Used to Determine Progress: DDI process, agendas, training
Person(s) Responsible: Campus Instructional Team
Non-Funded Resources Needed: Ongoing district support/ possible ESC support
Addresses an Identified Challenge: Yes

Start Date: November 1, 2022 - Frequency: Ongoing - Evidence Collection Date: February 28,
2023

Progress toward Action Steps:
Necessary Adjustments/Next Steps:

Step 2 Details Reviews
Action Step 2: The campus leadership team will support teachers in identifying student misconceptions and
creating instructional adjustments and monitor progress by conducting aligned follow-up observation
feedback cycles.

Evidence Used to Determine Progress: DDI process, Agendas, scripts, lesson plans, observation
feedback SchoolMint grow, student data analysis tools, student data trackers
Person(s) Responsible: Campus Instructional Team, MCLs, and Teachers
Non-Funded Resources Needed: None at this time
Addresses an Identified Challenge: Yes

Start Date: December 1, 2022 - Frequency: Ongoing - Evidence Collection Date: February 28,
2023

Progress toward Action Steps:
Necessary Adjustments/Next Steps:
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Step 3 Details Reviews
Action Step 3: The campus instructional leadership team will review DDI agendas (conceptual/procedural
gaps and instructional adjustment next steps) to evaluate teacher proficiency levels in the See it and Name it
protocols. The principal and district support personnel will review minutes and evaluate leader proficiency
in the See it, Name it, and Do it portions.

Evidence Used to Determine Progress: SchoolMint Grow reports and student data will be utilized to
identify the success of instructional adjustments. DDI rubric will be used to determine leader
proficiency levels and progress.
Person(s) Responsible: Leadership team members, teachers
Non-Funded Resources Needed: district support personnel, DDI rubric
Addresses an Identified Challenge:

Start Date: December 1, 2022 - Frequency: Ongoing - Evidence Collection Date: February 28,
2023

Progress toward Action Steps: No Progress
Necessary Adjustments/Next Steps:
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Cycle 3 - (Mar – May)
Did you achieve your student performance data goals? Why or why not?:

1. Essential Action 5.1: Effective classroom routines and instructional strategies.

Implementation Level: Planning for Implementation
Key Practices: Campus instructional leaders provide training and ongoing support so that teachers effectively use high-quality instructional materials and research-based
teaching practices that promote critical-thinking skills and include differentiated and scaffolded supports for students with disabilities, English learners, and other student
groups. • Campus instructional leaders ensure teachers are adapting instruction and materials to allow students to see the relevance between rigorous content and their lived
experiences.
Rationale: A solid foundation in classroom routines and procedures creates an environment conducive to maximizing student learning. When combined with the effective use of
materials and researched-based instructional strategies, the needs of all student groups can be met with the appropriate rigor and relevance.
Who will you partner with?: Other
How will you build capacity in this Essential Action? With the combined support of district support members and the campus instructional leadership team, teachers will
receive ongoing job-embedded coaching and support with a focus on building teacher capacity in both management and rigor.  Teacher action steps will be tracked via
SchoolMint Grow. Instructional Leadership will also receive ongoing training and coaching from district support personnel.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: Expectations will be determined and communicated during the beginning of
the year professional development. Teachers will be included in goal-setting conferences and provide input throughout coaching feedback cycles. The campus will communicate
priorities by posting information on the campus website and distributing teacher newsletters, monolingual and bilingual informational flyers, parent/student conferences, family
literacy nights, Title I meetings, and parent/teacher data conferences.
Desired Annual Outcome: By the end of the 2022-2023 school year, 100% of campus instructional leaders will support teachers with observation feedback cycles to close
identified gaps and ensure that 80% of teachers will demonstrate ongoing proficiency in planning and delivering aligned and rigorous lessons, as evidenced by mastery of action
steps in SchoolMint Grow reports, alignment observation tools, GBF waterfall, and student data tracking tools.
District Commitment Theory of Action: If the district ensures that campus instructional leaders receive initial training and ongoing coaching to support the implementation of
instructional leadership systems (feedback on instructional materials alignment and use, data- driven instruction, and observation feedback), then the campus will see an increase
in teacher capacity in effective lesson delivery.

Desired 90-day Outcome: By the end of May, 100% of leaders will provide weekly feedback to ensure that 80% of teachers plan and deliver aligned lessons while
incorporating high-level questioning and action step feedback, as evidenced by mastery of action steps in SchoolMint Grow reports, alignment tools, lesson plans, and student
data tracking.

District Actions: The DCSI and the Principal will conduct walk-throughs and collaborate on lesson delivery, questioning, and progress of individual teacher action steps.

Did you achieve your 90 day outcome?:

Why or why not?:

Did you achieve your annual outcome?:
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Cycle 3 - (Mar – May)

2. Essential Action 5.3: Data-driven instruction.

Implementation Level: Planning for Implementation
Key Practices: Teachers use a corrective instruction action planning process, individually and in PLCs to analyze data, identify trends in student misconceptions, determine the
root cause as to why students may not have learned the concept, and create plans for instructional adjustments. • Teachers (with content and grade-level teams whenever
possible) have protected time build into the master schedule to meet frequently and regularly for in-depth conversations about formative and interim student data, effective
instructional strategies, and possible adjustments to instructional delivery focused on meeting the needs of both struggling learners and learners needing acceleration.
Rationale: Upon review of the 2022 campus data, Downing understands the critical importance of strong DDI systems. The campus leadership team will focus on supporting
teachers in student work analysis and utilizing data to make informed decisions around instructional delivery. If teachers gain proficiency in DDI processes,  they can
strategically address student gaps by adjusting delivery to balance procedural skills and conceptual understanding for all learners through purposeful reteach and accelerated
lessons.
Who will you partner with?: Other
How will you build capacity in this Essential Action? The district will provide ongoing training and support for MCLs and campus leadership to ensure they are prepared to
effectively coach and support campus teachers during designated PLC, DDI, and planning sessions. Coaching frequency, support, and professional development will be adjusted
and differentiated for MCLs and teachers as needed.
How will you communicate these priorities to your stakeholders? How will you create buy-in?: During weekly PLCs, teachers will engage in purposeful collaboration and
reflection, utilizing student data to upgrade and align teaching practices. Students will be aware and accountable for tracking their data in binders throughout the year. Teachers
and students will share this information with parents during data conferences. The campus leadership team will communicate priorities and celebrations by posting information
on the campus website, teacher newsletters, monolingual and bilingual informational flyers, and family math and literacy nights.
Desired Annual Outcome: By the end of the 2022-2023 school year, 100% of campus instructional leaders will effectively support all DDI processes to ensure 80% of teachers
utilize data-driven protocols to inform strategic instructional adjustments, as evidenced by agendas and meeting minutes, student work analysis tools, scripted instructional
delivery plans, data tracking tools, and student data binders.
District Commitment Theory of Action: If the district ensures that campus instructional leaders receive initial training and ongoing coaching to support the implementation of
instructional leadership systems (feedback on instructional materials alignment and use, data-driven instruction, and observation and feedback), then teachers use a corrective
instruction action planning process, individually and in PLCs to analyze student work, identify trends in student misconceptions and create plans for instructional adjustments.

Desired 90-day Outcome: By the end of May, 100% of campus instructional leaders will monitor DDI sessions and observe reteach lessons to ensure that 80% of teachers will
utilize student work analysis to adjust daily lessons and rehearse reteach plans to increase student outcomes, as evidenced by student data analysis, reteach scripts, and
observational data.

District Actions: The district DSCI will ensure that the campus instructional leaders will receive on-going coaching of the DDI protocol.

Did you achieve your 90 day outcome?:

Why or why not?:

Did you achieve your annual outcome?:
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Cycle 4 - (Jun – Aug)
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Campus Grant Funding Summary
6100-Payroll

Cycle Essential Action Step Resources Needed Account Code Amount
1 1 2 Saturday and/or after school training $7,000.00

Sub-Total $7,000.00

Budgeted Budget Object Code Amount $20,000.00

+/- Difference $13,000.00

6200-Professional and contracted services
Cycle Essential Action Step Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Budget Object Code Amount $15,000.00

+/- Difference $15,000.00

6300-Supplies and materials
Cycle Essential Action Step Resources Needed Account Code Amount

1 1 2 Lonestar Reading $3,000.00

Sub-Total $3,000.00

Budgeted Budget Object Code Amount $7,000.00

+/- Difference $4,000.00

6400-Other operating costs
Cycle Essential Action Step Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Budget Object Code Amount $1,000.00

+/- Difference $1,000.00

Grand Total Budgeted $43,000.00

Grand Total Spent $10,000.00

+/- Difference $33,000.00

Edward K. Downing Elementary - TIP
Generated by Plan4Learning.com 26 of 28 

Campus #068901131
January 20, 2023 12:02 PM



Student Data
Student Achievement and Closing the Gaps

Core Metrics Sub Metrics Grade Student
Group

Subject
Tested

Performance
Level

Summative
Assessment

2023 Student
Count

% of Assessments

2021
Results

2022
Results

2022 Participation
Rates

Cycle 1 Cycle 2 2023 Accountability
Goal

Assessment
Type

Formative
Goal

Actual
Results Assessment Type Formative

Goal
Actual
Results

Summative
Goal

Actual
Results

Student
Achievement

# of Students at Approaches, Meets,
and Masters

All All Reading Approaches STAAR 415 49 53 N/A CBM 65 18 District Created
Benchmark 70 75

All All Reading Meets STAAR 415 21 26 N/A CBM 30 3 District Created
Benchmark 35 40

All All Reading Masters STAAR 415 10 10 N/A CBM 15 1 District Created
Benchmark 20 25

All All Mathematics Approaches STAAR 415 56 60 N/A CBM 70 31 District Created
Benchmark 75 80

All All Mathematics Meets STAAR 415 26 25 N/A CBM 30 8 District Created
Benchmark 35 40

All All Mathematics Masters STAAR 415 9 8 N/A CBM 10 2 District Created
Benchmark 15 20

All All Science Approaches STAAR 135 42 34 N/A CBM 55 43 District Created
Benchmark 60 65

All All Science Meets STAAR 135 10 12 N/A CBM 20 27 District Created
Benchmark 25 30

All All Science Masters STAAR 135 4 4 N/A CBM 10 17 District Created
Benchmark 15 20

Closing the
Gaps

Focus 1 Academic Achievement All Hispanic Mathematics N/A Mathematics N/A 24 25 98 CBM 30 23 District Created
Benchmark 35 45

Focus 2 Academic Achievement All Econ
Disadv Mathematics N/A Mathematics N/A 27 20 98 CBM 30 22 District Created

Benchmark 35 40

Academic Growth
Core Metrics Sub Metrics Grade Summative Assessment 2023 Total # of Evaluated Students Percentage of Students 2022 Results Cycle 1 Formative Goal Cycle 1 Actual Results Cycle 2 Formative Goal Cycle 2 Actual Results Summative Goal Summative Actual Results

Academic Growth

ELAR All STAAR 244

Did Not Meet 47 35 82 30 25
Approaches 53 60 18 70 75

Meets 26 30 3 35 40
Masters 10 15 1 20 25

Math All STAAR 268

Did Not Meet 40 35 69 30 20
Approaches 60 70 31 75 80

Meets 25 30 8 35 40
Masters 8 10 2 15 20
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Addendums
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Recipient Coach Action Step Date Assigned Mastered Days Active

Pamela Naylor Brenda Bustamantes

R2. Internalize Existing Lesson Plans: Internalize &amp; 

rehearse key parts of the lesson, including the â€œI Doâ€• and 

all key instructions. 11/18/2022 14

Susana Santiago MonterBrenda Bustamantes

R2. Internalize Existing Lesson Plans: Internalize &amp; 

rehearse key parts of the lesson, including the â€œI Doâ€• and 

all key instructions. 11/18/2022 14

Laura Gasion Royo Brenda Bustamantes

R2. Internalize Existing Lesson Plans: Internalize &amp; 

rehearse key parts of the lesson, including the â€œI Doâ€• and 

all key instructions. 11/18/2022 14

Eduardo Benitez Meza Brenda Bustamantes

R2. Internalize Existing Lesson Plans: Internalize &amp; 

rehearse key parts of the lesson, including the â€œI Doâ€• and 

all key instructions. 11/18/2022 14

Deborah Grissom Brenda Bustamantes

R2. Internalize Existing Lesson Plans: Internalize &amp; 

rehearse key parts of the lesson, including the â€œI Doâ€• and 

all key instructions. 11/18/2022 14

Anel Juarez Brenda Bustamantes

R2. Internalize Existing Lesson Plans: Internalize &amp; 

rehearse key parts of the lesson, including the â€œI Doâ€• and 

all key instructions. 11/18/2022 14

Susana Santiago MonterBrenda Bustamantes

M2. Confident Presence: Confident stance: when giving 

instructions, stop moving and strike a formal pose. 11/18/2022 14

Pamela Naylor Brenda Bustamantes

M9. Engage All students: Intentionally alternate among 

multiple methods in class discussion:  cold calling, all hands, 

&amp; turn and talks. 11/18/2022 14

Melody Gonzales Elvia Orras

M5. Routines &amp; Procedures 201: Do It Again: have 

students do the routine again if initially incorrect. 11/16/2022 16
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Melissa Flores Elvia Orras

M13. Engaged Small Group Work. Deliver explicit step-by-step 

instructions for group work: Make the group tasks 

visible/easily observable (e.g., a handout to fill in, notes to 

take, product to build, etc.). Create a role for every person 

(with each group no larger than the number of roles needed 

to accomplish the tasks at hand). Give timed instructions, 

with benchmarks for where the group should be after each 

time window. 11/14/2022 18

Michelle Estrada Elvia Orras

M13. Engaged Small Group Work: Monitor the visual 

evidence of group progress. Check in on each group every 5-

10 minutes to monitor progress. 11/14/2022 18

Michelle Estrada Elvia Orras

M3. What to Do: Check for understanding on complex 

instructions. 11/14/2022 18

Manga Sako Elvia Orras

M4. See your Students: Circulate the room with purpose 

(break the plane): Move among the desks and around the 

perimeter. Stand at the corners: identify 3 spots on perimeter 

of the room to which you can circulate to stand and monitor 

student work. Move away from the student who is speaking 

to monitor the whole room. 11/14/2022 18

Manga Sako Elvia Orras

M8. Whole-Class Reset: Implement an â€œin-the-moment 

resetâ€• when a class veers off task during the class period. 

Example: Stop teaching. Confident stance. Clear What to Do: 

â€œPencils down. Eyes on me in 3-2-1. Thank you: thatâ€™s 

what Harvard looks like.â€• Pick up tone &amp; energy again. 11/10/2022 11/14/2022

Melissa Flores Elvia Orras

M1. Routines &amp; Procedures 101: Plan &amp; practice 

the roll out: how to introduce routine for the first time. Plan 

the â€œI Doâ€•: how you will model the routine. Plan the 

practice and what you will do when students donâ€™t get it 

right the first time. 11/9/2022 23



Manga Sako Elvia Orras

M1. Routines &amp; Procedures 101: Plan &amp; practice 

the roll out: how to introduce routine for the first time. Plan 

the â€œI Doâ€•: how you will model the routine. Plan the 

practice and what you will do when students donâ€™t get it 

right the first time. 11/9/2022 11/10/2022

Jesus Salcines Diaz Elvia Orras

R2. Internalize Existing Lesson Plans: Internalize &amp; 

rehearse key parts of the lesson, including the â€œI Doâ€• and 

all key instructions. 11/9/2022 23

Celestina Trujillo Rocky Phillips

M6. Narrate the Positive: Narrate what students do well, not 

what they do wrong. â€œTable two is ready: their books are 

open and all are readingâ€� â€œI like how Javon has 

anticipated a counter-argument to strengthen his thesis.â€• 12/1/2022 1

Paula Perez Valeria Contreras

M8. Whole-Class Reset: Implement a planned whole class 

reset to re-establish student expectations when a class 

routine has slowly weakened over previous classes. 

â€œIâ€™ve noticed that only 40% of us are writing end notes. 

These are important because they demonstrate your 

understanding of the text as a whole. Today Iâ€™ll be looking 

for end-notes in all your annotations.â€• 12/2/2022 0

Suhey Rodriguez-MunozValeria Contreras

M9. Engage All students: Intentionally alternate among 

multiple methods in class discussion:  cold calling, all hands, 

&amp; turn and talks. 11/30/2022 2

Suhey Rodriguez-MunozValeria Contreras

M9. Engage All Students: Cold call: record which students 

participate in each class; cold call those who donâ€™t to 

ensure everyone participates. 11/16/2022 15

Francisco J Flores GonzalezValeria Contreras

R2. Internalize Existing Lesson Plans: Build time stamps into 

the lesson plan and follow them. 11/15/2022 17

Sarita Brown Valeria Contreras

M2. Confident Presence: Warm-demander Register: when 

giving instructions, use a warm but firm register, including 

tone and word choice. 11/2/2022 29



Maria Celaya

R2. Internalize Existing Lesson Plans: Internalize &amp; 

rehearse key parts of the lesson, including the â€œI Doâ€• and 

all key instructions. 11/9/2022 23
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